into battle
discharged. Thus the forfeit has been claimed, and we mourn the
loss of eight hundred gallant officers and men, and of a ship which,
although very old, was of undoubted military value.
The inquiries which have been completed have brought all the
knowable facts to our attention. The Admiralty, upon whom the *
broad responsibility rests, are resolved to learn this bitter lesson,
namely, that in this new war, with its many novel complications,
nothing must be taken for granted; and that every joint in our
harness must be tested and strengthened so far as our resources
and ingenuity allow. Having most carefully considered the issues
involved in this particular case I propose to take such steps within
the Service as are proper and necessary, but I do not intend to
embark upon a judicial inquiry with a view to assigning blame to
individuals. Such a course would impose an additional burden
upon those who, afloat and ashore, are engaged in an intense and
deadly, and as many may well think, not wholly unsuccessful
struggle. It is on this struggle that all our thought and strength
must be concentrated.
During this opening phase of the war the Royal Navy has suffered
a greater loss of life than all the other forces, French and British,
on sea, on land and in the air combined. Every loss inflicted on
us by the enemy has been at once announced. In addition, since
the outbreak of war one of our submarines, His Majesty's ship
Qxley has been destroyed by an accidental explosion in circum-
stances which made its publication inadvisable at the time. So far
the Royal ti&k, Courageous and Oxley are the only losses we have
had of His Majesty's ships of war, but they are, of course, serious
losses. The war at sea has, in fact, been the only war which has
been proceeding on a full scale, but the House will not suppose that
these losses are the only events which have been taking place at
sea. What I told the House under much reserve six weeks ago, I
can now repeat with more assurance, namely, that we are gaming
a definite mastery over the U-boat attack. In the second four weeks
of war the British tonnage lost by enemy action—72,000 tons—was
less than half the amount lost during the first four weeks; and
against the loss we may set 52,000 tons captured from the enemy,
27,000 tons purchased from foreigners, and 57,000 tons of new
built ships,, leaving in these four weeks a net gain of 64,000 tons.
During the first eight weeks of war our net loss of tonnage has been
less than one-third of I per cent. This, of course, takes no account
of the important chartering operations from neutrals which are in
progress. It is interesting to note that one of the most valuable
of recent prizes was captured from the enemy by the Ark Royal,
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